Fuller Public Library Trustee Minutes, January 13 2025 Called to order - 5:59 pm

In Attendance: Phil Dailey, Heidi Doyle, Samantha Gallo, Bob Woolner, Helen Cole, Riché
Colcombe, Melinda Gehris, Norma Hubbard, Trish Bush.

1. Minutes from November meeting. (There was no December Trustees
meeting.) November minutes sent digitally no questions, accepted.

e Transaction report - for October & November No questions. Not ONE word.

e Project LIFT- Some discussion of questions raised in last meeting, about need for
help with grant writing. Not sure how we will sustain if town/state/federal funding
dries up in the next few years. Perhaps partnering with other town grant writing
needs. Samantha will ask Laura about this possibility.

703 meetings with students, in last year. Learning Lounge participation was down. 12 HS
equivalency graduates. (highest in years). Presentation to selectboard... had an errorin
request for funding. But, the end result... increase for LIFT program is expected to be
included in the new budget.

e Trish’s contract. Done.

e Deering Library - request to partner with Fuller Library, participation to use Libby.
NOt sure of actual costs that would be borne by our library. We need more
information. Samantha will try to get more information regarding expenses. We are
not sure if the problem can not be solved in another manner.

e Lighting in Parking Lot, and crosswalk. - lights are coming.

¢ Water leak update- two pipes in entrance, boarded up... have been removed.
More plumbing repair stillto be done. Lost some books, one computer was
soaked, ruined, but a replacement is working. Library personnel was paid for lost
time.

¢ Two trustees need to re-signup.
UPcoming programs- How to Play Pickleball coming, February 4.
February 11, Rebecca Rule.
Adjourned at 6:55 pm

Next meeting Monday, February 10 2025 at 6 pm.






