Fuller Library Trustee minutes July 2 2018
Phil Daley, Trish Bush, Helen Cole, Samantha Gallo, Melinda Gehris , Norma Hubbard, Bob
Woolner.
Meeting called to order at 6:00pm

1. Review of minutes from June 4 2018 – time of closing was 6:45, and will be added.
And... number 4, word “discussion” is missing. Otherwise, accepted.
2. We agreed that 25 thousand should be moved. 10 thousand now, and after town
disbursement, another 15 thousand. transactions report accepted.
3. Discussion of job requirements and job responsibilities. Trish reports that program has
gone well. Some real successes, lot of shuffling of people, will not hit hoped-for
enrollments... but overall, some real successes. Lots of real positives. 3 students did go
to NHTI “work-ready” job-training program. Some new tutors, who have graduated from
the program. Melinda G. suggests a press-release would be helpful- might help the town
realized the program is working well, and might be interested in helping. Trish thinks this
would be a good idea, but hasn't had the time to write something like that. Samantha
wonders about the “disability coordinator” aspect of the job. Trish explains that she
coordinates accommodations for training, and other work possibilities. Trish has added
requirement for her tutors... 8 hours of professional development. Melinda wonders what
the big challenge will be for the upcoming year- Trish replies,
scheduling locations
for tutoring, and hiring new tutors. Samantha
has acquaintances who have retired
from teaching- Trish does not have need now, this summer. Some teachers want
flexibility, rather than being paid teachers. Trish WILL be hiring for paid position(s) this
fall. Samantha offers that the Library Facebook page might be used to solicit for
volunteers or tutors.
4. Policy Updates / Changes – investment policy, censorship policy, materials
selection/collection policy. All good, all accepted.
5. Memorandum of Understanding – Samantha asked Laura Buono to review the
previous draft of the “memorandum of understanding”. Samantha will work on a
re-write of the current draft, so as to reflect the current excellent working relationship that
exists between the library/trustees/administration and the Town Selectmen, and Town
administrator.
6. Ben and Melinda seats up for re-election in 2019. Melinda will run again. Samantha
will email Ben to ask his intentions.

8. Other business- Laura Buono and Samantha will work on lchip moose-plate grant for
re-doing the ceiling over circulation desk and perhaps more. And perhaps for the top
floor. Also, questions about the shades and curtains etc. Windows are re-done, but there
are “loose ends”. Norma wonders about the condition of the stained glass. Samantha will
ask Laura about the estimates that have come in for those stained glass windows.
Next meeting will be August 13.
Adjourned at 6:50pm

